Olean City School District
Operations Committee Meeting
410 West Sullivan Street
Tuesday, September 2, 2014

12:00 pm

Present: Ira Katzenstein Colleen Taggerty
Paul Knieser Jen Mahar
Frank Steffen, Jr. Mia O’Brien
Vicki Zaleski-Irizarry

Guest: Kate Huber - BOCES

Wellness Policy — Kate Huber — BOCES
o Kate reviewed the Healthy Schools NY Program
e The District's Wellness Policy was reviewed as well as recommended revisions

Curriculum Instruction and Assessment Council Update
e Jen Mahar updated the committee in regard to the newly created council

Analysis of the advantages of delaying the start of middle and high school by 30 or 60 minutes
e The committee will begin identifying obstacles (athletic programs, transportation, Connect 4 efforts,
negotiations, etc.) and overcome obstacles
e Colleen will speak to other schools that have successfully implemented changes in start times

¢ Review policies

o« 7" grade reconfiguration

e Blended learning/technology
o Delay of start time analysis

Meeting adjourned at 12:45 p.m.

Next meeting: October 7, 2014



